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S6: 8660/EVN-TCNS Ha Noi, ngay 31 thang 12 nim 2020

V/v Dbi méi sang tao trong
cong tac DT PTNNL cua
EVN

Kinh gui: Cac don vi thanh vién

Cong tac dao tao phat trién ngudn nhan lyc (BT PTNNL) toan Tap doan da
dat nhiéu thanh tyu, dam bao ngué)n nhan lyc gop phﬁn thuc hién théng loi ké
hoach san xuét, kinh doanh giai doan 2016-2020. bé cong tdc DT PTNNL lién
tuc ddi méi, sang tao, trién khai ¢ hiéu qua, tao diéu kién cho nguoi lao dong
chu dong hoan thi€n nang luc ca nhan, tién toi kha nang tu hoc, tiép can voi
ngudn tri thire trong EVN va thé gidi, dap Gmg yéu cau ngay cang cao trong giai
doan chuyén dbi sb cua EVN, Tap doan thong bao td chirc phong trao thi dua
“P6i mdi sang tao trong cong tac DT PTNNL” nhu sau:

1. Phat dong phong trao thi dua tai don vi: modi don vi phat dong phong
trao tim kiém d6i méi, sang tao trong cong tic BT PTNNL va lya chon ¥ tudng
do6i méi sang tao tdt nhat dé du thi vong chung két, cu thé:

a) Y tuwéng du thi:

- Céc chu dé 16n dinh hudng xdy dung ¥ tuong sang tao trong hoat dong
dao tao phat trién ngué)n nhan lyc: nhu Phy luc gui kém;

- Hinh thuc trinh bay: dinh dang file powerpoint, khong qua 9 slides, trinh
bay mach lac ¥ tudng va bai thuyét trinh ban word cu thé kém theo;

- Goi y ndi dung trinh bay:

+ Xac dinh cac diém yéu/diém ton tai hién nay trong hoat dong DT
PTNNL, x4c dinh nhu cau méi;

+ Tir cac nhu cAu méi, tim ra cac y tuéng doi moi;

+ Kién thiét lai t6 chtic, hoat dong dé hién thuc hoa y tuong doi mai;

+ Pua ra cac chién dich hd tro thuc hién y tudng;

+ Chuan bi cac nguodn lyc nhu con nguoi, quy trinh, cong nghé... dé trién
khai thyc hién y tuéng;

+ Xéc dinh cac diém ton tai méi phat sinh...

(Luweu y ¢6 si dung cdc céng cu, hoa dé dé thé hién y tiong, gidi phdp...).
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b) Sé lrong bai duw thi: mdi Tong cong ty giri toi da 05 ¥ tudong du thi; mdi
don vi tryc thude giri tdi da 02 y tuong du thi.

¢) Thoi han giwri y twong duw thi: trade ngay 31/3/2021.

d) Tiéu chi danh gia y twong: Ban Giam khdo s€ danh gia theo céc ti€u chi
(i) D6i méi sang tao; (ii) Tinh kha thi; (iii) Tinh bén viing va (iv) Khd ndng iing
dung hiéu qua.

2. Vong chung két: Tap doan sé& t6 chirc Ngay hoi “Ddi moi sang tao trong
cong tac BT PTNNL” v61 cac ndi dung sau:

a) Noi dung:

- Vong chung két cudc thi y tuong “Do6i méi sang tao trong cong tac BT
PTNNL”;

- Téng két cong tac dao tao PTNNL giai doan 2016-2020, ké hoach giai
doan 2021-2025.

b) Thoi gian: 03 ngay du kién trong thang 4 nam 2021 (thoi gian va
chuong trinh cu thé s& duoc thong bao sau).

Tap doan yéu cau cac don vi khan truong t6 chitc phat dong phong trao thi
dua tai don vi, tim kiém y tudng va gui bai du thi vé Tap doan trudc thot han
yéu cau (dau mdi lién hé: d/c Poan Thi Thuy Linh, email: linhdtt@evn.com.vn,

dién thoai: 0936383386)./. 1"@'

—
Noi nhn: KT. TONG GIAM POC
- Nhu trén; , PHO TONG GIAM POC
- TGD Tran Pinh Nhan (d¢€ b/c);
- Luu: VT, TCNS.
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Phu luc

CAC CHU DE LON PINH HUONG XAY DUNG Y TUONG SANG TAO
TRONG HOAT PQNG PAO TAO PHAT TRIEN NGUON NHAN LUC

1. Ung dung khoa hoc cong nghé trong linh vuc DT PTNNL, tap trung vio
cac ndi dung Chuyén doi sb.

2. P6i méi cac quy trinh DT PTNNL gom: phén tich nhu cau dao tao, lap
ké hoach, t6 chuc 16p hoc, danh gid hiéu qua dao tao.

3. Xay dung tiéu chi, gidi phap, ké hoach thuc hién nang cao nang lyc can
bo quan 1y, xay dung d6i ngii can bo chién luge c6 kha nang lam viéc trong moi
truong quc té.

4. Nang cao hiéu qua cac chuong trinh dao tao dai han (dai hoc, sau dai
hoc) trong nudc va nudc ngoai.

5. Giai phap, co ché dao tao ngudn nhan luc chat lugng cao (k¥ su tai nang)
tur cac truong dai hoc trong va ngoai nudc.

6. Phat trién doi ngii chuyén gia cia EVN trong tuong lai.

7. Xay dung 10 trinh, giai phap trao d6i k¥ su, chuyén gia EVN di lam viéc
tai cac Tap doan/td chire qudc té.

8. Giai phap, ké hoach xay dung chuong trinh khung ddo tao cho ting vi tri
chtrc danh trong EVN theo chuan qudc té.

9. Xay dung mo6 hinh PT PTNNL hi¢u qua trong EVN, xdy dung moi
truong hoc tap hién dai, chuyén nghiép; khuyén khich tinh than hoc tap, xay
dung van hoéa hoc tap trong EVN.

10. Phat trién d6i ngii giang vién noi bo.

11. Nang cao chat luong dao tao bdi dudng thudng xuyén doi ngii cong
nhan vién tryc tiép san xudt va thi ning bic giir bac.

12. Bé xuét sira d6i can ban ndi dung Quyét dinh 833/QD-EVN ngay
12/7/2018 vé viéc ban hanh Quy dinh dao tao phat trién ngudn nhan luc trong
Tap doan Dién luc Quéc gia Viét Nam.
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