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4t(3 /CT-EVN 	 Ha N'Oi, ngay ag thing 04 nam 2019 

CHI THI 

Ve vi§c dam bao cung cap din nam 2019 

Nam 2018 he thong dien Viet Nam da san xuAt, nhap, xuAt khAu dat 219,991 ty 
kWh dien, cao han s l 0,92% so vai nam 2017. Cong tic dieu dO, van hanh cac nguon 
dien, 	dien truyen tai va phan phoi nam 2018 da dap img dugc nhu cau ph& trien 
kinh to - xa hOi va phvc vv doi song sinh hoat dm nhan dan. Ket qua dat dugc cling da 
klfang dinh vai tro chit ciao ciia Tap doan Dien luc Viet Nam trong nganh dien luc quac 
gia. 

Mirc tang truing phi tai cao nhUng nam qua luon la thachthirc vai Tap doan Dien 
Luc Viet Nam (Top doan) nhung nha sit no luc, co gang va pilot hqp chat che giira cac 
Tang Cong ty Phat dien (EVNGENCO), cac don vi ph& dien hach toan phv thuOc, 
Tong ding ty Truyen tai dien quac gia (EVNNPT), cac Tong Cong ty Dien luc, Trung 
tam Dieu c10 he thong dien quoc gia va cac don vi khac, Tap doan da luon hoan thanh 
tot sir menh dam bao cung cap dien dugc Dang, Nha nuic va Chinh phu giao phi. Nam 
2019,  du bao nhu cau dung dien van tang khoang 10%, clang 	nhung dien 
bien khi luing cua bien,doi khi hau, nhung bat lgi do cac du an nguon dien cham lien 
dO, sit thieu but cita nguon nhien lieu khi, than san xuat trong nu& thach thirc doi vai 
Tap doan se lin ham 

De dam bao tiep tvc dap,img dAy nhu eau dien phvc vv cac mvc tieu phat trien 
kinh to - xa hOi va an ninh quoc phong cua dat nuic, Chit tich Hoi (long thanh vien Tap 
doan Dien luc Viet Nam yeu cau cac don vi thuc hien nghiem titc cac nOi dung sau: 

1. Giao Trung tam Dieu dO he thong dien quac gia: lien tvc cap nhat tinh hinh phv 
tai, nguon, 'trot dien de xay dung phtrcmg thirc van hanh he thong dien toi uu, dac biet 
trong thoi gian giao mita khi/lit va nhfrng thai di6 rang ming, phi tai tang truing 
cao. 

, 2. Giao cac Tang ding ty Phat dien 1, 2, Nguiyi dai dien phAn van 	EVN tai 
Tong cong ty Phat dien 3, cac don vi phat dien hach toan phv thuOc: 

- Dam bao van hanh on dinh, tin cay cac to may, nhAt la cac nha,may nhiet dien 
(NMND) than, khi khu vuc mien Nam. Trong do, dac biet hru cac to may phat dien 
thuOc NMND Duyen Hai 1, Duyen Hai 3, VTnh Tan 2, \firth Tan 4 phai phAn dAu san 
xuAt vugt san lugng ke hoach giao trong 6 thing cfau nam va ca nam. 



- Dua vao van hanh dUng tien d6 cac to may Duyen Hai 3 ma rOng va Vinh Tan 
4 ma r6ng. 

- HDTV, TOng Giam (I& EVNGENCO 1, 2, Nguai dai dien phan von cua EVN 
tai EVNGENCO3, Gam dOc Cong ty nhiet dien Thai Binh, Giam dOc Ban Quan lY du 
an Dau tu Xay Ong va Cong nghe EVN, Giam dOc Nha may Nhiet dien Vinh Tan 4 
chin trach nhiem dam bao can doi du nhien lieu cho san xuat dien theo ke hoach dugc 
EVN giao/thong qua nam 2019; ,chiu trach nhiem truac HDTV, Tong Giam doc Tap 
doan neu de xay ra tinh trang thieu nhien lieu cho san xuat diem 

3. Giao Ban Thi truang dien va Cong ty Mua ban dien: Theo dOi sat sao tinh hinh 
van hanh, sira chCr'a cac nha may dien ngoai Tap doan de dam bao do kha dung, san 
sang cao nhat, dap Ung yeu cau huy Ong cua Trung tam Dieu d6 he thOng dien quOc 
gia. 

4. Giao TOng cong ty Truyen tai dien quOc gia ch6 d6ng, tich ckrc thao goy cac 
vuang mac trong qua trinh den bu, giai phong mat bang de day nhanh tien di) cac cong 
trinh 	dien truyen tai c6 vai tre dac biet quan tr9ng trong giai toa cong suit nguon 
dien va dap Ung nhu cau phi tai, trong do tap trung dieu hanh de hoan thanh va dua 
vao van hanh cac ding trinh: 

- throng day 500kV Vinh Tan - Re Song May - Tan Uyen: Thang 04/2019; 

- Tram bien dp (TBA) 500kV Tan Uyen va duang day 500kV, 220kV dau nOi: 
Q4 11/2019; 

- Duang day 500kV Thuang Tin - Tay Ha N6i: Qu)'/ 111/2019; 

- Nhanh re 220kV dau nOi TBA 220kV Luu 	Thang 05/2019; 

- Nhanh re 220kV dAu nOi sau TBA 500kV Viet Tri: Thang 07/2019; 

- Nang cong suit TBA 220kV Than Uyen: Khan truang hoan thanh thu tvc chuan 
bi dau tu va trien khai thuc hien. 

5. Giao TOng ding ty Dien lkrc mien Nam tap trung mcoi nguOn luc de hoan thanh 
cac du an lien quan den dau noi va giai toa cong suit nguon dien mat trai, dac biet cac 
cong trinh d'e' dap ung mOc thai gian 30/06/2019. 

6. Giao cac TOng Cong ty Dien Ikrc: 

- Khan trucmg hoan thanh cong tic sira chira co ke hoach, chuan bi day &I vat tu 
thiet bi du phang dam bao cung cap dien lien tuc cho khach hang. 

- TOng Cong ty Dien lgc Thanh phO Ha N6i, TOng Cong ty Dien lkrc thanh phO 
H6 Chi Minh lap phuang an san sang cap dien cho cac ngay thai tit ckrc doan, phy tai 
tang dOt bien. Khong duac de xay ra mat dien dien r6ng, keo dai tai hai thanh pho Ha 
N6i va HO Chi Minh. 

7. Trong giai doan he thong dien van hanh cang thing (ta nay den het thing 
7/2019), yeu cau Chu tich, TOng Giam dOc, Giam dOc cac door vi cap II, III khong di 



citing tac ntrocsngoai de tap trung thCri gian cho viec dieu hanh san xuAt, cung ung dien. 
Truong h9p can thiet phai coy kien chap thuan cUa Chu tich HDTV Tap doan. 

8. Lanh ciao cac don vi quan triet nghiem tuc cac chi dao neu teen va chiu trach 
nhi'em ca nhan trtrac ChU tich HDTV EVN ve viec dam bao hoan thanh nhiem vu duqc 
giao./. 

N.ri nhCin (e-copy): 
- HDTV; 
- KSVNN; 
- TGD, Cac Pito TGD (de chi dao); 
- Cac don vi (de t/hien); 
- Cac Ban EVN; 
- Li.ru VT, KT-SX. 

 

TM.HQI BONG THANH VIEN 
CHU TICH 
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