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s6: 	/CT-EVN 	 Ha Ai.oi, nga y620 thang 02 nam 2019 

CHI THI 
y'e vi;ec ke hoich time hi0 cong tac sap x6p, tai au, c of moi, co ph'an hoa va 

thoai von nam 2019 theo Chi thi so 01/CT-TTg ngay 05/01/2019 
ciia Thii tff(rng Chinh phii 

I. Ngdy 14/6/2017, Thu Wang Chinh phu da ban hanh Quyet dinh so 852/QD-
TTg phe duye't D&' an tong th6 sap x6p, tai co ca'u doanh nghi0 thu6c Tap doan Dien 
lkrc V* Nam (EVN) giai clop 2017-2020 (Quy6t dinh s6 852). 

1306 trien khai thirc hie‘n Quy6t dinh s6 852, ngay 31/7/2017, H6i d6ng thanh vien 
EVN da ban hanh Quy& dinh s6 129/QD-EVN ve 1(6 hoach thirc hie‘n Quye't dinh 852, 
trong dO xay dung ke hoach chi tit cua EVN de thirc hien Quyet dinh 852 va giao nhirn 
vu, tin d6 cho cdc don vi trong EVN de trien khai thirc hien. Dong thei, H6i dong thanh 
vien EVN &A ban hanh cdc Quye't dinh phe duye't De an sap x6p, tai co cAu cdc T6ng 
cong ty thu6c EVN giai doan 2017 — 2020. 

Sau hurl mot nam ruti trien khai thirc hien Quyet dinh stt) 852 dia. Thu tuang 
Chinh phu va Quy6t dinh s6 129 dia. H6i dtmg thanh vien, EVN da chu d6ng, tich ckrc 
trien khai thirc hien cong tac sap x6p, d6i 	doanh nghie‘p va da hoan thanh 58/68 
nhiem vu theo Quyet dinh 129. Cdc Tong cong ty thu6c EVN cang da tich ckrc trien khai 
We an sap x6p, tai co cL T6ng cong ty giai clop 2017 — 2020 theo phe du3* cua EVN. 

II. Ben canh cdc ke't qua dat dugc, con mot so ton tai han ch6 trong cong tac c6 
phan hoa va thodi von, chua ddp irng muc tieu ke hoach de ra do trong quatrinh thirc 
hien con gap nhieu khO khan, voting mac nhu: cdc not dung trong qua trinh co phan h6a 
(phe duyet phuong an sir dung dat, xac dinh tai san loai ra, xir ly tai chinh, cong bo gia 
tri doanh nghiep, lya chon to van, chi phi co phan hoa, kiem toan nha ntrac, xac dinh 
gia 	quyen sir dung dat...) keo dai, anh huong den tien dO; viec tim kiem va thu hut 
nha dau to chien lugc con nhieu kilo khan, chua co qui dinh va htrang dAn thirc hiesn; 
mot so huOng dan thirc hien kh6ng co skr chuyen tiep, ke thira khi thay doi qui dinh phdp 

chua r43 va thieu (long b6, trong do chua co quy dinh ve chi phi thue to van nuac 
ngodi, chi phi tim kiem thanh cong nha dau to chien lugc; hop &mg ink mua bdn ,co 
phan vOi nha dau chien lugc; thai gian xem xet, phe duy"t 	cdc co quan c6 tham 
quyen chat che, can nhieu thOi gian va sy thay doi ve co quan dai din chu ser hfru doi 

EVN... lam kdo dai thai gian thirc 
III. De dAy mph sap xe'p, doi 	DNNN giai doan tOi theo Nghi quye't so 12- 

NQ/TW ngay 03 thang 6 nam 2017 H6i nghi lan thin nam Ban ChAp hanh Trung trong 
Dang kh6a XII y6' ti6p tpc co cAu lai, doi mai va nang cao hien qua DNNN; trien khai 
Chi thi s6 01/CT-TTg ngay 05/01/2019 dia. Thu Wong Chinh phu ve vi& tang cueing 
cong tac chi dao, day mph cong tac co cAu lai,,sap x6p, d6i 	c6 phAn hod va thodi 
von nha nuac tai DNNN va doanh nghi0 co von nha ntrac; phan dau hoan thanh thkrc 
hien Quyet dinh so 852/QD-TTg, muc tieu sap xep, tai co cau, co phan hod va thodi von 
cua EVN trong giai doan 2019-2020 nhu sau: 



1. Quail triet sau sac trong toan Tap doan cac quan diem, muc tieu, nhiem vv, giai 
phap ve tiep tuc co.  cau lai, dai mai va nang cao hieu qua doanh nghiep nha nu& theo 
Nghi quy6t s6 12-NQ/TW ngay 03 thang 6 nam 2017 H6i nghi tan thin nam Ban Chip 
hanh Trung nang Dang khoa XII; cac muc tieu, yeu cau, nhiem vu va giai phap trong 
Chi thi st') 01/CT-TTg cua Thu tuOng Chinh phu de nhan thirc dung, &Ay du theo nguyen 
tac thi trueng, tuan thu phap luat dam bao cong khai, mink bach, kien quy& day lui cac 
han che, tieu cuc lam chain qua trinh co phan hoa, thodi von cua EVN va cac dun vi. 

2. DA)/ nhanh cong tac co phan hoa cac Tong cong ty Phat dien, thuc hien nghiem 
1(6 hoach dien chinh theo phe duyet cua Thu Wong Chinh phu va Uy ban quan 13'7 von 
nha nuac tai doanh nghiep. 

3. EVN, cac T6ng cong ty va ngued dai dien phan von tai doanh nghiep co von 
gop cua EVN, Tong cong ty xay dung 16 trinh, thoi gian cu the de trien khai viec thodi 
von tai doanh nghiep theo Quyet dinh so 852 va cac Quyet dinh phe duyet De an sap 
xep, tai co.  cau cac Tong cong ty giai doan 2017-2020. Cac Tong cong ty ra soat, dieu 
chinh lai dank sach cac dun vi thuc hien thodi von giai clop 2019 - 2020, dam bao kha 
nang thuc hien, bao cao EVN xem xet, phe duyet truO.c khi to chfrc thuc hien. 

, 4. ,Xac dinh rO trach nhiem ca. nhan, to chuc trong viec 	cham tr6 trong cong 
tac co phan hOa (Om ca cong tac quyet toan c6 phan hod) va thodi von; viec chap hanh 
kS7luat, kST cuang hanh chinh, chap hanh cac quy dinh ve co phan hoa, thodi von, co cau 
lai va hieu quahoat dOng cua doanh nghiep; CO che tai du mph, )(Cr 13'r nghiem cac vi 
pham, khong de tai dien. 

IV. D6 thuc hien t6t muc tieu, yeu cau neu ten, yeu cau Chu tich H6i dong thanh 
vien/Chu tich Tong cong ty, T6ng Giam doc cac T6ng cong ty thuc EVN, Ngued dai 
dien phan von cua EVN tai cac cong ty co phan, Thu twang cac dun vi, Twang cac Ban 
thuc EVN de cao trach nhiem cua ngu.O.i &mg dau, tap trung chi dao va trien khai tot 
cac nhiem vu, giai phap chu yeu sau: 

1. Cong tac sap fjp, tai cau doanh nghiep 
1.1. EVN to chdc thuc hien cac not dung N/e sap x6p, tai co cau, dam bao tien d6 

theo Chuang trinh lam viec cua H6i &Ong thanh vien nam 2019 tai Nghi quyet s6 
605/NQ-HDTV ngay 28/12/2018 (Nghi quye't 605) va cac Nghi quye't khac dm HDTV, 
gOm: 

a) Tri6n khai kien toan mo hinh to chdc quan ly, dieu hanh cua Cong ty me-EVN 
va Cong ty me-cac Tong cong ty theo phe duyet, bao 	kien toan cac Ban tham muu, 
giup viec Ca quan EVN; m6 hinh HDTV, TGE) va KSV tai 04 Tong cong ty Dien luc 
(TCTDL) va EVNGENC01, 2; cac Ban tham muu, giup viec cua cac TCTDL va 
EVNNPT. 

Thuc hien: Ban TC&NS, cac TCTDL, EVNNPT va EVNGENCO1, 2 thuc hien 
cac nhiem vu va lien d6 dugc giao theo cac Nghi quye't se) 34/NQ-HDTV ngdy 
21/01/2019, Nghi quy6t s6 619/NQ-HDTV ngay 28/12/2018 va Nghi quy6t so 532/NQ-
HDTV ngay 29/11/2018 cua H6i diing thanh vien EVN. 

b) Tri6n khai cac not dung De an tach bach ve to chirc khau phan phi va khau 
kinh doanh ban le dien cua cac TCTDL thuc EVN giai 'Joan 2018-2020, dinh huOng 
den nam 2025 da dugc Bo Cong Thuang phe duyet; trong dO: xay dung De an tach bach 
mo hinh to chirc khau phan phcii dien va kinh doanh ban le dien (truac ngdy 25/6/2019 
theo Nghi guy& so 538/NQ-HDTV ngay 30/11/2018). 
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Thkrc hi0: Ban TC&NS, TCKT, KD, TTD, cac TCTDL thuc hien cac nWm vu 
va tin d9 duck giao theo Nghi quy6t s6 538/NQ-HDTV ngay 30/11/2018 dial-19i dong 
thanh vien EVN. 

c) Triehn khai thuc hien not dung De an chuy6n EVNNLDC thanh cong ty TNHH 
Tv thuc EVN theo phe duyt cua Thu tuang Chinh phti. 

Thuc hi41: Ban TC&NS, cac Ban lien quan va EVNNLDC. 

d) De an/phuung an nang cao nang lkrc cac Ban QLDA dien 1, 2, 3 bao g6rn 
nghien ciru mo hinh Giam ci6c quan lY du an (truac ngay 25/5/2019 theo Nghi quye't 
605). 

Thkrc hi0: Ban TC&NS, QLXD, cac Ban lien quan, cac Ban QLDA di'411, 2, 3. 

e) Ra sok, de xuAt cac phong thuc cac Ban QLDA chuyen nghiep, khu vuc theo 
linh vkrc hog dOng ap dung thong nhat trong cac dun vi (truck ngay 25/6/2019 theo Nghi 
quy6t 605). 

Thkrc hi0: Ban TC&NS, cac Ban/cac don vi lien quan. 

f) Tri6n khai thanh lap Trung tarn Dao tao va Nghien ciru khoa h9c theo phe duyt 
ctia Thu Wang Chinh 

Thkrc hi41: Ban TC&NS, cac Ban/cac dun vi lien quan.. 

g) Nghien ciru phuong an hinh thanh Trung tam quail ly van hanh nang luvng 
mai, nang lugng tai tao (theo Nghi quy6t so 473/NQ-HDTV ngay 5/11/2018 cua HOi 
d6ng thanh vien EVN). 

Thkrc hin: Ban TC&NS, EVNNLDC. 

h) Nghien ciru phtrung an hinh thanh Trung tarn an ninh mang (theo Nghi quyet 
se) 473/NQ-HDTV ngay 5/11/2018 dm H9i demg thanh vien EVN). 

Thkrc hi0: Ban TC&NS, EVNEPTC. 

i) De an sap x6p cac Cong ty dien 1uc/Di0 lgc cap quan/huy0 thuc cac TCTDL 
theo khu vkrc thanh thi, nong thon, mien nUi theo huarng giam dau m6i trung gian (truac 
ngay 25/7/2019 theo Nghi quy6t 605). 

Thuc hi41: 

- Cac TCTDL hoan thi41W an, trinh EVN 	ngay 31/5/2019. 

- Ban TC&NS va cac Ban lien quan thAm tra De an, trinh HDTV truck ngay 
25/7/2019. 

j) Xay dung m6 hinh to chirc va dinh bien lao dOng cac Cong ty thuy dien truc 
thuc EVN, trinh HDTV phe duyt (truac ngay 25/3/2019 theo Nghi quy6t 605). 

Thkrc 	Ban TC&NS, KT-SX, cac Ban lien quan, cac COng ty thuy din truc 
thuc EVN. 

k) De an sap x6p tai the truy'en tai dien khu vkrc thuc Cong ty Truy'L tai dien 
cua EVNNPT, kern theo Phtrung an kin toan to chirc quan ly, dieu hanh cac dun vi 
thanh vien cua EVNNPT cham nhk thang 9/2019 (theo Nghi quye't se) 619/NQ-HDTV 
ngay 28/12/2019). 

Thuc 

- EVNNPTxay dung De an, bao cao EVN truck ngay 31/7/2019. 
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- Ban TC&NS yd. cac Ban lien quan thArn tra De an, trinh HDTV trong thang 
9/2019. 

1) Xay dung mo hinh t(5 chirc theo twang quan V,  tap trung tai Cong ty me cac 
T6ng cong ty, trinh HDTV phe duyet (truOc ngdy 25/7/2019 theo Nghi guy& 605). 

Thuc hien: Ban TC&NS, cac Ban lien quan va. cac Tang cong ty. 

m) Rd sodt mo hinh to chirc, dinh bien dm cac Cong ty Dien luc, Dien luc thuc 
cac TCTDL, trinh HDTV phe duyet (trtrac ngdy 25/9/2019 theo Nghi quye't 605). 

Thuc hien: Ban TC&NS, cac Ban lien quan va. cac TCTDL. 

n) Kien town b0 may tham muu, giiip viec Co quan EVN phit hop vai mo hinh t6 
chirc, nhiem vu, quy& han dm EVN giai doan 2020-2025 (trtrac ngdy 25/12/2019 theo 
Nghi quy6t 605). 

Thtrc hien: Ban TC&NS, cac Ban/VP. 

o) De an dua cac nha may thily dien da muc tieu thuc EVN tham gia thi twang 
dien ban buon (truOc ngdy 25/4/2019 theo Nghi quye't 605). 

Thgc hien: Ban TTD, cac Ban lien quan, EVNEPTC, EVNNLDC. 

p) Phuong an chuy6n cac Cong ty TNHH MTV TIT van dien, Thi nghiem dien 
thuc cac TCTDL mien thanh don vi hach toan phv thuc (trinh HDTV trong thang 
2/2019). 

Thuc hien: Ban TC&NS, cac TCTDL mien. 

1.2. Cdc T6rig cong ty tip tpc trien khai cong tdc sap xe'p, tai co cAu to chirc theo 
W an sap x6p, tai co cL giai doan 2017-2020 da duov EVN phe duyet; xay dung cac 
de an, not dung -‘/' sap xe'p, tai co cdu co lien quan, trinh EVN phe duyet de tri"e'n khai 
thuc hien (cac not dung duvc EVN giao thuc hien lien quan den cac cong viec tai Muc 
1.1 neu tren). 

2. Cong toe co phiin hot, 

a) D6i voi EVNGENCO3: 

Tap trung tai,  co cL nang cao,nang luc tai chinh cila EVNGENCO3, tirng bulk 
giam clan tST le no/von chil so.  him xu6ng duoi 3 lan: 

- Hoan thanh cong tac quye't toan chi phi CPH va ban giao van, tai san sang 
CTCP; chuAn bi cac diki kien can thi6t a c6 phAn cila EVNGENCO3 duvc chAp thuan 
niem y6t tren san HOSE: trong nam 2019. 

- Xay Ong danh mix, 16 trinh thodi von cila EVNGENCO3 tai cac CTCP khong 
nam trong chin luvc phat trien dia. EVNGENCO3 d6 lanh mph hod tai chinh, trinh 
HDTV trong thang 2/2019. 

- Tim kie'm nhd dAu to co du nang luc, kinh nghiem tham gia d'au to von vdo 
EVNGENCO3. Lap 1(6 hoach tang von diL le theo hinh thirc phat hanh c6 phAn/giarn 
tS7 le so.  him caa EVN tai EVNGENCO3 toi nam 2020 xuo'ng clued mirc chi ph6i, trinh 
HDTV trong thang 4/2019 a bdo cdo Uy ban Quan Vi v6n nhd nu& tai doanh nghiep 
xem xet, thong qua. 

b) D6i voi EVNGENC01: 

- Xay Ong phuong an vd to chirc thodi mot ph'an v6n/thodi town b0 phAn v6n caa 
EVNGENCO1 tai cac CTCP: Thug dien Da Nhim-Ham Thuan-Da Mi, Phat trier' Dien 
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lkrc V* Nam yd. Nhiet dien Quang Ninh. Trong dO chi ciao Nguori dai dien phAn von cua 
EVNGENCO1 tai CTCP Nh* dien Quang Ninh khAn truang co giai phap tai co cAu 
khoan vay cua CTCP de du di'eu kien thoai het van. Hoan thanh thoai von cua 
EVNGENCO1 tai cac CTCP trong nam 2019 truck theri di6m XDGTDN C6ng ty me - 
EVNGENC01. 

- Don d6c cap CO thAm quy& phe duyt phuang an sir liking dAt sau c6 phAn hoa 
cua EVNGENCO1, hoan thanh trong thang 02/2019. 

- Rd sok, lap phuong an xir ly tai chinh cua EVNGENCO1, dam bao hoan thanh 
xtr 13"/ tai chinh truac thai diem XDGTDN C6ng ty mg - EVNGENCO1. 

- Xay dung 1(6 hoach tien d6 CPH, lap du toan chi phi CPH va lva chon tu van 
XDGTDN ngay sau khi Uy ban Quan ly von nhd nuac tai doanh nghi0 ban hanh Quy6t 
dinh CPH. 

c) D6i vai EVNGENCO2: Don doe Uy ban Quan ly von nhd ntroc tai doanh 
nghi0 phe duyt 1(6 hoach, tien dO c6 ph'an hoa, du toan chi phi c6 phAn h6a va h6 so 
goi thAti tu van XDGTDN c6 ph'an h6a Cong ty mg - EVNGENCO2; to chirc thkrc hien 
cac buck c6 phAn h6a EVNGENCO2, darn bao hoan thanh dat va vuot Ke hoach, tien 
d6 c6 phan h6a duoc phe 

Thvc hi"0: Ban QLV, cac TOng cong ty Phat 

3. Cong lac thocii von 

a) Chuy6n nhuong von tai 03 CTCP la Cong ty Tai chinh c6 phAn D*1 lvc; T6ng 
cong ty Thie't bi dien Dong Anh - CTCP; CTCP Phong dien Thuan Binh: 

- TruOng hop chirng thu thAm dinh gia con hi41 lkrc: thirc hien cac phuang thirc 
chuy& nhugng theo thir to uu tien dugc quy dinh tai Nghi dinh so 32/2018/ND-CP va 
hodn thanh trong Qu5,  1/2019. 

- Twang hop chirng thu thAm dinh gia h6t hien lkrc: thirc hien cac btrac thue to 
van de dinh gia lai gia tridoanh nghi0 tai thai diem bao cao tai chinh gan nhat va cac 
thu tvc chuyen nhuong von theo quy dinh: hoan thdnh nam 2019. 

Thkrc hi0: Ban QLV, Nguai dai dien phAn von cua EVN tai cac CTCP. 

b) Chuy6n nhugng von tai CTCP Tu vAn xay dkrng din 3, CTCP Tu vAn xay 
dung din 4: hoan thanh trong nam 2019. 

Thkrc hi0: Ban QLV, Nguoi dai dien phAn von cua EVN tai cac CTCP. 

c) Chuyen nhugng von cua cac Tang cong ty: 

- Cac TCTDL, EVNGENCO tip tkic thirc hien cac cong viec lien quan den thodi 
von tai cac CTCP theo phe duyt cua EVN tai cac Nghi quyet, quyet dinh va van ban 
giao nhiem vv. 

- Rd soat, bao cao EVN •NT' tinh hinh thirc hien thoai von tai cac CTCP tai De an 
sap xep, tai co cdu cac T6ng cong ty giai,doan 2017-2020 va cac Nghi quy6t, quyet dinh 
khac caa EVN; cac khO khan, vuang mac; de xuat ke hoach thoai von trong giai doan 
2019-2020 phii hop 	tinh hinh thirc te, cac giai phap de cac CTCP hog d6ng hi'41 
qua, c6 lai, dam bao hi'0 qua thoai von va dem lai loi ich cho nha nu& cao nhAt theo 
diing cac quy dinh hien hanh: bao cao EVN truck ngdy 15/3/2019. 
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EVN trinh HDTV phe duyet danh mtic thoai von cila cac Tong cong ty giai clop 
2019-2020 va giao cac Tong cong ty quyet dinh phuong an chuyen nhuong von cu the 
theo quy dinh tai Nghi dinh se) 91/2015/ND-CP ngay 13/10/2015 va Nghi dinh se) 
32/2018/ND-CP ngay 08/3/2018: truac ngay 29/3/2019. 

- EVNGENCO1 bao cao EVN -‘,'' tinh hinh hoat dicing ciia CTCP EVN Quo'c ta. 
Trong 6:5, danh gia hieu qua va. & xuAt phuong an ti6p tuc gill ph'an von da dAu to hoac 
thoai von tai Cong ty TNI-IFI Ha se San 2; de xuat phuong an tip tucOa phan von dd 
dau to hoac phuong an thoai von dia. EVNGENCO1 va tat ca cac don vi thuOc EVN tai 
EVN Que")c t6: truck thang 6/2019. 

Thgc hien: Ban QLV, cac Tt)ng cong ty trgc thuOc 

4. Mil  mol cong Uic quint tri, nag cao chat luvng, hieu qua 

a) RA soat, sfra d6i, b6 sung hoac xay dgng ban hanh cac dinh mire kinh t6 - ky 
thqt ve cac linh vgc hoat &Ong theo Chuang trinh cong tac nam 2019 cila HDTV va Ke 
hoach ban hanh tirng loaf dinh mirc kinh t6 ky thuat giai doan 2018-2020 cua Tap doan 
lam co so.  de guar' 1)"7, kiem tra, giam sat cac don vi trong toan Tap doan. 

Thgc hien: Cac Ban thgc hien cac nhiem vu va tin dO dugc giao tai Nghi quy6t 
s6 605 va Nghi guy& s6 568/NQ-HDTV ngay 17/12/2018. 

b) Tip tuc de)i mai quan tri doanh nghiep tren tat ca cac mat phii hop vai chuAn 
mgc quoc te; hoar' thien co che kiem soat, kiem toan not bO trong EVN. 

- Xay citing D&' an nghien ciru mo hinh to chirc EVN theo phuong phap quan tri 
hien dai (truac ngay 25/7/2019 theo Nghi quyet 605). 

Thgc hien: Ban CL va cac Ban lien quan. 

- Nghien ciru giai phap cong nghe h8 tao cho hog d(5ng kiem soat not bO, kiem 
soar tuan thil, quail tri rili ro trong Tap doan Dien lgc Quoc gia Viet Nam (truac ngay 
25/6 theo Nghi quye't 605). 

Thgc hien: Ban KTGS, KH. 

c) Tip tuc thgc hien cap nhat/trien khai thgc hien danh gia xep hang tin nhiem 
qu6c t6 cho EVN (trong thang 5/2019) va cac Tang cong ty thuOc EVN; trong dO dOi 
vai cac TCTDL, nghien ciru thgc hien tilt& mat 6( TCTDL thanh pho Ho Chi Minh. 

Thgc hien: Ban TCKT, EVNNPT, cac TCTDL. 

d) Tip we trien khai thgc hien K6 hoach dao tao can bO quan 1y giai doan an 
2020, theo do tap trung dao tao dOi ngil can bO chien lugc, dap irng yeu cau Nghi quyet 
so 26-NQ/TW ngay 19/5/2018 dm Ban Chip,hanh Trung uong Dang khoa XII N/' tap 
trung xay dgng dOi ngii can bO quan 13'i cac cap, nh'At IA cap chi6nlugc du phAm chAt, 
nang lgc va uy tin, ngang tam nhiem vv. Trien khai dao tao trgc tuyen, tao dieu kien cho 
nguai lao dOng tg hgc hoi, nang cao trinh d(i, Wang ltrc, dap irng yeu cau nhiem vg va 
tang nang suat lao &Ong. 

Thgc hien: Ban TC&NS thgc hien cac nhiem vu va tin dO &roc giao tai cac Nghi 
quye't s6 576/NQ-HDTV ngay 20/12/2018 N/A Nghi quye't s6 610/NQ-HDTV ngay 
28/12/2018. 

e) Thgc hien rA soat, sira d'Oi dinh ,mirc san xudt kinh doanh dien, ra soat dinh 
bien lao Ong cac don vi; thgc hien sap xep lai lao Ong cac don vi theo cac de an sap 
xe'p, tai co cau va dinh bien lao clOng &roc HDTV EVN phe duyet. 

6 



Time hi"0: 

- Ban TC&NS, cac don vi thtic hi0 cac nhi4n vu va tien dO dugc giao tai Nghi 
quy6t 605. 

- Cdc don vi: thtrc hi0 sap xep 'al lao &Ong theo cac de an sap x6p, tai co cAu va 
dinh bien lao dOng dugc duyt. 

0 Tri& khai De an "Nghien ciru, phat trien, fing dung cong ngN caa cuOc CMCN 
4.0 vao hog dOng san xuat kinh doanh cila EVN" da dugc HOi dung thanh vien EVN 
phe duyt, trong dO g6m 36 a an, du an thanh phAn giao cac don vi nghien cfru, to chirc 
thuc hi"0, veri muc tieu xay dung EVN tra thanh doanh nghi"O so tren co soy frng dung 
cac cong ngh" so, cong ngN thong tin va cong ngN cda cuOc CMCN 4.0 cho m9i hog 
Ong tir san xuk, truyen tai, phan ph6i, kinh doanh va dich vu khach hang nham muc 
dich dua EVN thanh Tap doan mph, phat tri6n ben yang, hi0 qua, co dich vu khach 
hang tot, phan dau tra thanh Tap doan hang dau trong khu vuc. 

Thuc hi0: Cdc Ban/don vi thuc hi0 cac nhirri vu va tien dO dugc giao tai Quyet 
dinh s6 290/QD-EVN ngay 06/11/2018 va Cong van se:. 531/EVN-HDTV ngay 
21/12/2018 cila EVN. 

g) T6 elide,  danh gid, ra soat hi0 chinh cac quy the quan li nOi bO trong Tap 
doan Dien luc Quoc gia V* Nam sau 01 nam ban hanh. 

Thuc hi0: Ban chi' tri ra sodt, trinh HDTV, TGD a xuk sira d6i, b6 sung theo 
tien dO 01 nam ke tir ngay ban hanh quy the quan 13'T nOi 130 hiO hanh. 

h) EVN, cac TOng cong ty to chi:1.c giam sat, ki6m tra thuang xuyen, thanh tra 
dinh kST vi& chap hanh phap luat, thuc hi0 muc tieu, ke hoach, nh*n vu dugc giao, 
danh gia,h*i qua hog dOng dm cong ty con, can 130 quan 13',; kip thai chan chinh sai 
pham. Nam bat day du thong tin .‘/' hoat Ong dm cac cong ty lien ket, thong qua nguai 
dai din la c6 d'Ong tham gia vao cac quye't dinh cila Dai hOi dong co &mg, HOi &rig 
quan tri theo quy dinh dia phap luat. 

Thuc hi"0: Ban KTGS, TTBV, QLV. 

i) Thuc hiO cong khai, minh bach trong au tu, quail 1T tai chinh, mua sam, phan 
phOi thu nhap, cong tac canbO; trong 14 k6t va thuc hi'0 cac hgp &mg \Ted nhang nguai 
co lien quan den nguai quan 13'T doanh nghi0 theo quy dinh dm phap luat. 

Thuc hi0: Cdc Ban/don vi thuc hi0 theo quy dinh dm phap luat va quy dinh 
ctla EVN. 

k) Cdc nh*n vu khac: 

- Tip tuc thuc hi0 cac nhim vu khdc v" quan tri doanh nghi0 theo phan cong 
tai Quyet dinh 129/QD-EVN, cac Nghi quy6t, Quy6t dinh, Chi thi, Chuang trinh, Ke' 
hoach cUa EVN da ban hanh. 

- Cdc TOng cong ty tip tuc tri6n khai cac nOi dung NT' day mph tai co cAu v'e 
quan tri doanh nghi0 theo phe duyt dm EVN va cac nOi dung ve quan tri doanh nghi0 
do cac Tong cong ty xay dung va thuc hie:n; trong do darn bao thtrc hiO dat cac chi tieu 
ve hi@.1 qua kinh doanh, tai chinh, ky thuat, nang suAt lao dOng dm nam 2019 da dugc 
EVN giao. 

5. Gan k6t qua vi4 thuc hiO sap x6p, tai co cau, c6 phAn hod va thodi von vai 
vi& danh gid track nh*n cda nguai dimg dau; tip tuc dOi mai cong tac bo tri b6 nhi'm, 
mien nhi@li &Si vai nguai ddng dau don vi, day manh cong tac di&I dOng, luan chuye'n 
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can bO de dao tap, b6i duejrng can 1)0 va b6 tri, sir dung can bO hgp 17 trong EVN theo 
Kez  hoach luan chuy6n de dao tao, boi duOng can 1)0 dien EVN quan 13'7 giai doan 2018 -
2020 va 2020 - 2025 ban hanh tai Quy6t dinh so 287/QD-EVN ngdy 26/10/2018. 

Thuc hi0: Ban TC&NS. 

6. Xay dung phuong an quanlchAt luting cong trinh dAu tu xay dung theo huOng 
hi"0 dai, dp dung cong ngN hien dai trong quan 17 chat luting va an toan cong trinh, bao 
cao HDTV EVN trong thang 5/2019. 

Thuc 	Ban QLXD. 

, 	7. Tang cuing ki'em tra, thanh tra,,giam sat,,ki6m toan, khong xay ra thAt thoat 
von, tai san nha nuac trong qua trinh sap xep, co phan h6a, thodi von va quan ly, sir 
dung von nha nuic. B6 sung not dung kiem tra, thanh tra trach nhim nguoi dimg dau 
don vi trong vi& chap hanh k3'71u4t hanh chinh khi thirc hien ke hoach sap xep, tai co 
cau doanh nghiep, co phan h6a va thodi von. 

Thuc hi0: Ban KTGS, TTBV xay dung Ice hoach, trinh HDTV/TGD phe du37t 
va thuc 

8. Ti6p tuc ra soat, xay dung k6 hoach, phuong an va to chirc xir 13'7 cac du an, 
doanh nghi0 chua hien qua trong T;ap doan. 

Thuc 

- Ngtrei dal dien phAn von cua EVN, cac T6ng cong ty ra soat, bao cao tinh hinh 
thvc hien cac du an, hoat dOng cua cong ty co phan, cong ty TNHH MTV, cac giai phap 
dam bao hi'0 qua, trinh HDTV trong thang 4/2019. 

- Ban KTGS, QLV va cac Ban lien quan tong hop, bao cao HDTV trong thang 
6/2019. 

9. EVN bao cao BO Cong Thuong, Uy ban QLVNN ve danh sach cac dia ban 
cong ich cung cap dien cong ich theo cac chi tieu xac dinh tai cac van ban quy pham 
phap luat dia co quan nha nuac co tham quyen va thvc hien tach bach ve dich vu cong 
ich trong linh vvc cung cap d*-1 cho vUng sau, yang xa, bien giai, hai dao theo Thong 
tu huOng dAn so 24/2018/TT-BCT ngay 31/8/2018 dm BO Cong Thuong. 

Thuc hi'41: Ban TCKT don doc cac TCTDL bao cao, tong hgp bao cao de EVN 
bao cao BO Cong Thuong, Uy ban QLVNN trong thang 3/2019. 

, 10. EVN, cac T6ng cong ty thuloc EVN dinh kS7 cong bo cong khai thong tin v'e 
co phan h6a, thoai von theo quy dinh. 

Thuc hi0: Ban QLV, cac T6ng cong ty. 

11. Chu cling tham gia vii cac BO, nganh trong qua trinh )(ay dung, sira d6i b6 
sung cac quy dinh cim,phap luat nham hoan thi'011 thong co.  che, chinh sach, phaplu4t 
phuc,vu qua trinh co.  cau lai va nang cao hi@.1 qua hoat cling cua DNNN va doanh nghi0 
c6 von nha nu& trong nam 2019. 

Thuc hi4i: Ban PC chi' tri, phoi hop vii cac Ban theo chirc nang nhim vu, linh 
vvc cong tac chu Ong nghien ciru, tham gia gip 3'7 vii cac BO, nganh hoackhi co yeu 
cau gip y cho cac du thao van ban quy pham phap 1u4t de hoan thin h" thong co che, 
chinh sach, phap 1u4t phvc vu qua trinh co cau lai va nang cao hien qua hoat dOng cua 
doanh nghi0 nha nu& va doanh nghi0 c6 von nha nuac trong nam 2019 theo yeu cau 
dm Thu Wong Chinh phu tai Chi thi so 01/CT-TTg. 
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Difung Quang Thanh 

V. T6 chirc thtrc hien 

1. Twang cac Ban chuyen mon cua EVN c6 trach,nh*n -t6 chirc thirc 	cac 
nhiesm vu dugc giao tai Mtic IV neu tren, dam bao dung tin d6 va chat lugng. 

2. Chii tich H6i d6ng thanh vien/Chu tich T6ng cong ty, T6ng Giam d6c cac T6ng 
cong ty thu6c EVN, Nguai dai din phan von cua EVN tai cac cong ty co phan, Thu 
twang cac dun vi trong Tap doan,can cir cac nhi01 vu dugc giao tai Mtic IV neu tren, 
ket hgp vai cac 	vuve sap xep, tai ca cau cua dun vi xay citing ke hoach thtrc hie‘n 
phu hgp va trien khai thyc 

3. Giao Ban TC&NS theo dOi, huang dan, don d6c, ki'em tra tinh hinh thtrc hien 
cac cong v*, nhim vu neu tren; tong hgp tinh hinh thtrc hien cua cac Ban/dan vi; dinh 
kST hang q4 bao cao H6i d6rig thanh vien EVN de bac, cao Ban Chi ciao 1)6i mai va 
Phat tri6n doanh nghiep, Uy ban Quail 13'7 von nha mac tai doanh nghi0 va B6 Tai 
chinh./. 

No'i nhein: 
- Thu Wang Chinh phi.1 (de b/c); 
- Ban Chi ciao DM&PTDN (de b/c); 
- Uy ban QLVNN tai doanh nghiep (de b/c); 
- Hoi dOng thanh vien; 
- Tong giarn doe; 
- Cac Pho T6ng giam do'c; 
- Ban DM&PTDN EVN; 
- Dang uy EVN; 
- Cong doan DLVN; 
- Kiern soat vier' EVN; 
- Cac don vi thanh vien EVN; 
- NDD pith von cua EVN tai cac CTCP; 
- Van phong/cac Ban EVN; 
- Lu'u: VT, TC&NS TH.HD 

TM. HOI BONG THANH VIEN 
CHU TICH 
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