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S6: ACM /EVN-QLV 
V/v Ong b6 tinh hinh thtrc 
hien sap xep, doi mai doanh 
nghiep nam 2018. 

Ha Noi, ngray,ler thong 3 nam 2019 

Kinh gfri: 
- BO Ke hoach va DAu ttr; 
- Oy ban QLVNN tai Doanh nghiep; 
- B6 Tai chinh; 

Thvc hien Nghl dinh s6 81/2015/ND-CP ngay 18/9/2015 cua Chinh phu ve cong b6 
thong tin dm doanh nghiep nha ntroc, Tap down Dien ltrc Viet Nam (EVN) xin boo coo ket 
qua thtrc hien sap xep, d6i mai doanh nghiep trong nam 2018 va ke hoach sap xep, doi mai 
doanh nghiep nam 2019 nhu sau: 

I. Danh gia nhirng het qua dot dtrtyc ve sip xep, c1Si mei doanh nghiOp ctia EVN 
nam 2018 

Nam 2018, EVN da chu dOng va tich cuc trien khai cac nOi dung De an tong the sap 
xep, tai ca cAu doanh nghiep thuOc EVN giai down 2017-2020 da dtrac Thu tuang Chinh 
phu phe duyet tai Quyet dinh s6 852/QD-TTg ngay 14/6/2017 va da dat dugc nhang ket 
qua chinh nhu sau: 

1. Ve cong tic sip xep, tai Can doanh nghiOp 
1.1. Da trinh BO C6ng Thuorng, Uy ban Quan ly von nha nu& tai doanh nghiep (fly 

ban QLVNN) xem xet, trinh Thu Wang Chinh phu thong qua chil throng sap xep, to chirc 
lai, thanh lap cac don vi hach tor phtt thuOc EVN tai Cong van so 1528/TTg-DMDN ngay 
02/11/2018; EVN da hoan thanh viec sap xep, thanh lap mai cac don vi (03 Ban QLDA 
dien 1, 2, 3; Trung tam Dich vu sfra china EVN; 02 don vi phat dien quan 15,  NMND Thai 
Binh, Vinh Tan 4) de chinh thirc di vao hoot dOng tit ngay 01/01/2019. 

1.2. EVN da nghien ciru, xay dung va trinh B6 Cong Thuang xem xet, phe duyet De 
an tach bach ve to chirc khau phan phoi va khau kinh doanh ban le dien cua cac Tong ding 
ty Dien lire thuOc EVN giai doan 2018-2020, dinh huang den nam 2025 tai Quyet dinh so 
3409/QD-BCT ngay 20/9/2018. EVN hien Bang trie'n khai thuc hien. 

1.3. Nghien ciru, xay dung De an thanh lap Trung tam Dao tao va Nghien ciru khoa 
hgc thuOc EVN; trinh fly ban QLVNN xem xet de trinh Thu tuang Chinh phu phe duyet. 

1.4. Hoan thanh De an chuyen Trung tam Dieu dO He th6ng dien Qu6c gia thanh ding 
ty TNHH MTV, hach tor d0c lap trong EVN; boo coo Uy ban QLVNN va B6 COng 
Thuong thOng qua, trinh Thu tuang Chinh phu phe duyet. 

1.5. Phe duyet mOt so a an, plum:mg an triesn khai Quyet dinh so 852 dm Thu Wang 
Chinh phi" nhu kien town ca cau to chirc quan ly, dieu hanh Cong ty me-EVN, cac T6ng 
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ding ty, cac don vi thanh vien, Dang tiep ttic trien khai xay Ong nit s6 de an sap xep cac 
dcm vi cap 3 trong Tap doan nhu sap xep lai cac C6ng ty Dien ltrc/Dien ltrc cap quan/huyen, 
sap xep lai cac truyen tai dien khu vtrc thu6c Cong ty truyen tai 

Ngoai ra, trong nam 2018, EVN da tham gia vai B6 C6ng Thuang hoan thanh bdo 
cdo giai trinh co lien quan de trinh Chinh phil ban hanh Nghi dinh s6 26/2018/ND-CP ngay 
28/02/2018 ve Dieu le to chfrc va hoat dOng cua EVN; Hoan thanh Chien lugc phat trien 
EVN den nam 2025, tam nhin den nam 2030 va da trinh US,  ban QLVNN xem xet, thOng,  
qua va bdo cdo Thu tuang Chinh 	phe duyet; Hoan thanh cac ding viec co lien quan 
B6 Cong Thuang va Uy ban QLVNN ky Bien ban chuyen giao quyen dai dien chu so hiru 
nha nuac tai 06 doanh nghiep (trong dO co EVN) thu6c BO C6ng Thuang ve Uy ban 
QLVNN ngay 10/11/2018. 

2. rd cong ftic co phOn Fula 
2.1. Hoan thanh ban co phdn lan dal" va chziye'n ,Tang ding ty Phat dien 3  

(EVNGENCO3) sang hoat clong theo mo hinh ding ty co phan  
- Thtrc hien Quyet dinh so 2100/QD-TTg ngay 27/12/2017 dm Thu tuang Chinh 

phi' ye phe duyet Phucmg an CPH EVNGENCO3; ngay 09/2/2018, EVN da thtrc hien ban 
dAu gid co phAn EVNGENCO3 ra eking chimg (IPO). Sau khi EVN bao cdo va Thu tuang 
Chinh phir th6ng nhAt xir 15,  so co phAn khong ban het qua dgt dau gid IPO, EVNGENCO3 
to chirc thanh cong Doi hOi d6ng co dong thanh lap CTCP ngay 17/9/2018. 	s  

- EVNGENCO3 da chinh auk hoat d6ng dual hinh thin cong ty phan tir ngay 
01/10/2018. 

- Sau 90 ngay thtrc hien cac thir ttic lap H6 sa quyet toan CPH theo quy dinh, 
EVNGENCO3 da bao cdo EVN va EVN CO Cong van so 12/EVN-HDTV ngay 09/01/2019 
trinh Uy ban QLVNN ye Ho sa guy& town CPH C6ng ty mg - EVNGENCO3. 

- Ngay 13/3/2019, Uy ban QLVNN co Cong van so 256/UBQLV-NL bdo cdo Thu 
Wang Chillh phu ve cac quyet todn CPH C6ng ty me - EVNGENCO3. 

2.2. Tong cong ty Phat dien 2 (EVNGENCO2)  
- Tren Ca soy kien cua PhO Thu tuang Chinh phu Vuang Dinh Hue tai C6ng van so 

12596/VPCP-DMDN ngay 27/12/2018, Uy ban QLVNN da co Quyet dinh s6 282/QD-
UBQLV ngay 28/12/2018 ye viec CPH C6ng ty me - EVNGENCO2, theo do thOi diem 
XDGTDN 0 gi6 ngay 01/01/2019. 

- Ngay 31/01/2019, EVN c6 C6ng van so 46/EVN-HDTV trinh UBQLVNN ve ke 
hoach, tien d6 CPH Cong ty me - EVNGENCO2. 

- Ngay 06/3/2019, US,  ban QLVNN da c6 Quyet dinh s6 59/QD-UBQLV ye viec 
thanh lap Ban chi dao c6 phAn hod Cong ty me - EVNGENCO2. 

- Ngay 13/3/2019, Ban chi dao CPH EVNGENCO2 da hap phien 1. Sau phien h9p, 
Ban chi dao CPH EVNGENCO2 da ban hanh Quyet dinh s6 67/QD-BCDGENCO2 ngay 
13/3/2019 thanh lap 16 giUp viec Ban chi dao CPH EVNGENCO2 va Quyet dinh so 
68/QD-BCDGENCO2 ngay 13/3/2019 ban hanh Quy the lam viec dm Ban chi dao CPH 
EVNGENCO2. 

2.3. Tang cong ty Phat dien 1 (EVNGENC01)  
- EVN co Cong van s6 133/EVN-HDTV ngay 12/4/2018 bdo cdo B6 Cong Thuang 

ket qua XDGTDN cua EVNGENCO1. Do Nghi dinh 126 co hieu Itrc tir ngay 01/01/2018 
(thay the Nghi dinh 59) va theo chi dao ctia B6 Cong Thuang, EVN da bao cdo B6 COng 
Thuang ye ke hoach, tien dO CPH EVNGENC01 va BO Citing Thuang da bdo cdo Thu 
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tuong Chinh phi! ve CPH EVNGENCO1 (ding v6i viec CPH EVNGENCO2). 
- Sau khi co sir thay doi ye ca quan dal dien chit so,  him dm EVN tir130 Cong Thuang 

sang Uy ban QLVNN, EVN da co Citing van so 434/EVN-HDTV ngay 02/11/2018 bao cao 
Uy ban QLVNN de xuat dieu chinh tiled diem XDGTDN de CPH Cong ty me - 
EVNGENC01 tai Oh,  ngay 01/01/2020. 

- Tren co. so. de xuat ctia EVN tai Cong van so 434 neu tren, Uy ban QLVNN da co 
C6ng van so 350/UBQLV-NL ngay 13/12/2018 bao cao Thu tuang Chinh phit ve viec dieu 
chinh thoi diem XDGTDN Cong ty me - EVNGENCO1 la Oh ngay 01/01/2020. Van phong 
Chinh phil (VPCP) da c6 Cong van so 12416/VPCP-DMDN ngay 21/12/2018 lAy 5,  kien 
cac BO: Tai chinh, Ke hooch va Dau tu, Cong Thucmg va Tu phap ye not dung nay. Den 
nay cac BO deu da Co S,  kien giri lai VPCP. 	, 

, - ve phuang an sap xep, xir 1S,  nha, dAt: den nay, chi con phuang an sap xep, )(Cr 1S,  
nha dat tai TP. Da Nang chua duqc phe duyet (dat dm Cong ty Thily dien Song Tranh thuOc 
EVNGENCO1). Phtrang an sir dung dat khi CPH da ductc 08/10 UBND tinh phe duyet (chi 
con phuang an sir dung dat tai Da Nang va Ha N(i chua dugc phe duyet); EVNGENC01 
da bao cao, ti6p tuc don d6c cac tinh can lai phe duyet phuang an sir dung, dam bao dieu 
kien de CPH. 

3. vd cong tdc thodi von 
Thuc hien Quyet dinh s6 852, giai down tir 2017-2020, EVN phai hoan thanh thoai 

toan 1)0 vOn tai 06 CTCP la: Cong ty Tai chinh CP Dien luc (EVNFinance); CTCP Ca dien 
Thil Dire (EMC); TCT Thiet bi dien Bong Anh — CTCP (EEMC); CTCP Phong dien Thu4n 
Binh (TBW); CTCP Tu van XD Dien 3 (PECC3), 4 (PECC4). Trong do, EVN da hoan 
thanh thodi vOn tai CTCP Ca dien Thit Dire (40,05%VDL) trong Qu5/ 1/2018 vai tong gia 
tri vOn dau to theo menh gia la 45,95 tS,  d6ng; so tien thu ve la: 77,51 CS/ dong; thong du 
31,56 tS,  dong. 

EVN da bao cao danh raw thoai von giai (loan 2019-2020 va hoan thanh 5/5 phuang 
an thodi von tai cac CTCP con lai trinh Uy ban phe duyet, cu the,nhu sau: 

3.1. Ve therm quyen phe duyet danh muc va 16 trinh thodi von:  
- EVN da c6 Cong van s6 424/EVN-HDTV ngay 25/10/2018 bao cao Uy ban 

QLVNN phe duyet danh muc va 10 trinh thoai von theo Quyet dinh 852/QD-TTg. Ngay 
22/11/2018, ty ban QLVNN da CO C6ng van so 258/UBQLV-NL bao cao Thu Wang Chinh 
phit ye nOi dung nay. 

- Ngay 19/01/2019, VPCP co Cling van so 565NPCP-DMDN v/v thoai von oh 
EVN tai Quyet dinh s6 852/QD-TTg, theo d6, Pho Thu tuong Chinh phil Vucmg Dinh Hue 
coy kien: "Uy ban Quern 1.) vein nha nwO'c tai doanh nghiep chi ciao, giam sat EVN thyv 
hien thoai von tai cac don vi dam bar) tien d6, hieu qua, ding khai, minh bath, theo thing 
Nght dinh so: 91/2015/ND-CP ngay 13 thong 10 nom 2015, 32/2018/ND-CP ngay 08 thong 
3 nom 2018 ceta Chinh phi va cac quy dinh phap ludt hien hanh". 

Uy ban QLVNN TA c6 C6ng van so 266/QBQLV-NL ngay 15/3/2019 (Cong van so 
266) phe duyet danh muc thoai von dm EVN tai cac doanh nghiep, theo d6, giao HDTV 
EVN xem xet, quyet dinh phuang an chuyen nhuong von oh EVN tai cac doanh nghiep. 

3.2. Ve phirang an thoai von act 5 CTCP:  

a) TOng cong ty Thiet bi dien Bong Anh-CTCP (EEMC): EVN c6 C6ng van so 
441/EVN-HDTV ngay 08/11/2018 bao cao US/ ban QLVNN ye phuang an va 10 trinh 
chuyen nhugng von. Ngay 28/01/2019, VPCP co Cong van so 836/VPCP-DMDN v/v thoai 
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yen cua EVN tai EEMC. 

Mx• 	• hien Cong van s6 266 cita Uy ban QLVNN, EVN gang khan truong thuc hien , 
cac thu tut de kip trien khai to chirc ban du gia theo 16 theo thing quy dinh. 

b) Cong ty Tai chinh of') phan Dien Itrc (EVNFinance): EVN da ce Citing van s6 
392/EVN-HDTV ngay 10/10/2018 bao cao Uy ban QLVNN ve,phucmg an va trinh 
chuyen nhueng von. Do then han hieu ltrc cita thing thu tharn dinh gia den ngay 
28/02/2019, de chit Ong then khai tiep cong viec, ngay 13/3/2019, HDTV EVN da co Nghi 
quyet so 106/NQ-HDTV ve chit truong lua then nha than cung cap dich vu tu van tham 
dinh gia lan 2. Hien EVN clang trier' khai cac buorc de dinh gia lan 2 va thuc hien thoai von 
theo chi dao tai Cong van se 266. 

c) CTCP Phong dien Thuan Binh (TBW): EVN da ce Cong van so 438/EVN-HDTV 
ngay 06/11/2018 bao cao Uy ban QLVNN ye phuong an vale trinh chuyen nhueng von. 

Do then han chirng thu tham dinh gia den ngay 22/3/2019, trong khi Cong van se 
266 cda Uy ban QLVNN due.c ban hanh ngay 15/3/2019, vi vay EVN va don vi to chirc 
dau gia kitting du then gian t6i thieu la 20 ngay de thuc hien cong,khai thong tin ho dau 
gia da 	theo quy dinh cho cac nha dau tu (diem b khoan 3 Dieu 29a Nghi dinh se 32). 
Do vay, EVN se thuc hien thil tic de tham dinh gia lan 2. 

d) 02 CTCP Tu van Xay dung Dien 3 va 4: EVN da co cac Cong van s6 74/EVN-
HDTV va 75/EVN-HDTV ngay 25/02/2019 bao cao Uy ban QLVNN ye phuong an va lO 
trinh chuyen nhueng von. Hien EVN Bang khan truong thuc hien cac thu tic tiep theo de 
trien khai to chirc ban dau gia theo chi dao cua Uy ban QLVNN tai Cong van so 266 va cac 
van ban phap luat hien hanh. 

Nhu vay, thtrc hien Cong van s6 266 dm Uy ban QLVNN, EVN clang tich cuc, chit 
Ong trien khai cac thu tic thoai von tai 5/5 CTCP not tren theo quy dinh hien hanh. 

4. re tinh hinh thuc hien tai ca cau gain tri doanh nghifp: 
Trong nam 2018, EVN tiep tic trien khai cac nhiem vu ve day manh tai co.  cau ve 

quan tri doanh nghiep theo ke hoach da due.c phe duyet; trong de tap trung vao ding tac 
hoan thien the the quan ly cua EVN, kien toan be may quan V/, trien khai ke hooch san xuat 
kinh doanh (SXKD) va dau to pith trien (DTPT) 5 nam, thtrc hien Chit de nam 2018 "Nang 
cao chat ltreng nguen nhan luc", cu the nhu sau: 

4.1. Hoan thien thi chi (man lk 

Ca ban hoan thanh viec ra soat, sira dei be sung he thong quy the quan lyr nOi be trong 
Tap doan, dam bao phi kip yeti Dieu le t6 chUc va hoat Ong cua EVN, Quy the quan ly 
tai chinh cita EVN va cac quy dinh phap luat hien hanh. Deng then, EVN da ra soat, sera dei 
Dieu le/Quy the t6 chirc va hoat Ong cua cac don vi thanh vien EVN phi he.p vai Dieu le 
cua EVN. 

4.2. Kien toan td chitc b"O may quern ly, dieu hanh 

Trong nam 2018, EVN phe duyet phuong an kien toan t6 chirc quan Vt, be may dieu 
hanh cua C6ng ty me EVN, cac Tong Ong ty va met s6 don vi true thuec EVN theo huang 
thong nhat trong don vi, gan,ket 	yeu cau xea be sit thong cheo chirc nang, nhiem vti 
trong ding tac quart va kiem soat; tach bach be may quan 1Sr van hanh va dich vu sfra 
chira; tach bach hach toan kinh doanh ban le vai phan phei dien rang. 
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4.3. DOi mai, ming cao hieu qua ,cong tic quan tai chink, lcj toan; quart 	e' triet d 
(a tai san, nguon von va dam bao can 	dung tien. Tang cueing thix hanh tiet kiem, quern 

ly chOt the chi phi, nhat la chi phi nhien lieu, tieing ltrang, chi phi gian tiep, phein dau ha 
gia thanh san pham vet minh bach chi phi deiu vao: 

- EVN va cac don vi tiep tuc thuc hien Chuang trinh tong the cua EVN ve thuc hanh 
fiat kiem, ch6ng rang phi nam 2018 va giai doan 2016-2020 nham tang cuing thuc hanh 
tiet kiem, quan 1S,  chat the chi phi, nhat la chi phi nhien lieu, nang lugng, chi phi gian tiep, 
phart dau h4 gia thanh san pham. 

- Khan truing trien khai Ke hoach SXKD va DTPT 5 nam 2016-2020 dm EVN dugc 
Thu tuang Chinh pha phe duyet tai Quyat dinh s6 219/QD-TTg ngay 13/02/2018, trong dO 
g6m ca cac nOi dung ve nang cao hieu qua san xuat kinh doanh va nang suit lao dung giai 
doan 2016-2020 cila EVN; phe duyet Ka hoach SXKD va DTPT 5 nam 2016-2020 cho 9 
T6ng cong ty. Tap doan da dua ra cac giai phap triet de fiat kiem chi phi nham nang cao 
hieu quA SXKD va tang nang suit lao Ong; cac chi tieu ve hieu qua tai chinh dugc dam 
bao. Nam 2018, EVN dugc Fitch Ratings danh gia va xep hang tin nhiem a mac BB tuang 
duang vai he so tin nhiem dm Viet Nam. 

4.4. Quail lY sic dung lao Ong hieu qua, cai cach ca chi tien Luang; siipp,, tinh 
gian bien the lao Bong nhat la clOi net qua n lY vet a cac khau truyen phan phoi dien: 

- Tip tuc thuc hien sap xep, hgp 1)",  hod co cAu t6 chirc cua cac don vi theo titng cap 
quan ly, chuan hoA he thong chirc danh theo vi tri Ong viec doi vai vien chirc quanlr, can 
1)0 chuyen mon, nghiep vu, cap bac cOng nhan ky thuat; kiem soat chat the viec tuyen dung 
lao dOng cua tirng don vi. 

- Hoan thanh xay dung he th6ng chi s6 do luang hieu qua (Key Performance Indicator 
- KPI) de danh gia kat qua dive hien ding viec theo hieu qua, nang suit va chat lugng. 

- Tip tuc thuc hien chuang trinh day manh ap dung Ong nghe mai, sang kian, cai 
tien k5 thuat trong quan 1Si, van hanh va kinh doanh nham tang nang suit lao dOng. 

Kat quA, Warn 2018, nang suit lao Ong SXKD dien toan Tap doan dat khoang 2,18 
trieu kWhinguai, tang 10,5% so vii nam 2017. 

, 4.5. Ph& trien va dao too nang cao chat ltrang nguOn nhan Arc, gOin nguOn nhan lye 
chat Wong cao va nhan Arc cho quan ly ky thuat - van hanh: 

- Nam 2018, EVN ltxa chon va phe duyet ke hoach trien khai Chu de nam 2018 la 
"Nang cao chit lugng ngu6n nhan luc", EVN va cac don vi da tich cue trien khai awe hien 
va ca ban M. hoan thanh toan bO nOi dung ke hoach da de ra; trong do EVN da hoan thanh 
xay dung De An Quan tri ngu6n nhan Luc trong Tap doan Dien luc Quoc gia Viet Nam giai 
(loan 2018-2025, tam nhin 2030 theo huang tiep can he thong quan tri nhan luc hien dai, 
tien tien cua cac tap doan nang lugng hang dau the giai va khu vuc nham dao tao plat trien 
nguon .nhan luc cua EVN dap irng yeu cau nhiem vu trong giai doan toi. 

4.6. Day manh irng dung cong nghe hien dai, ky thuat mai nham nang cao hieu qua 
sari xuat kinh doanh va nang suit lao clang trong toan Tap doan: 

Tiep n6i cac thanh cong trong trien khai thuc hien Chu da.nam 2017 "Day math khoa 
hoc ding nghe", hoat dOng nghien cfru khoa hoc va Ung dung khoa h9c tong nghe trong 
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nam 2018 dat dugc nhieu ket qua quan trong, coo tac dOng tich cue den hieu qua hoat dOng 
dm Tap doan va cac don vi; dang chit y la EVN da xay dung va phe duyet De an "Nghien 
ciru, phat trien, irng dung cong nghe cua cuOc CMCN 4.0 vao hoat dOng san xuat kinh 
doanh cua EVN", trong dO phe duyet danh hive 36 de an, du an thanh phan de cac don vi 
nghien ciru, to chirc thuc hien, dtmg thai thanh lap Ban'Chi dao Ung dung cong nghe cita 
cuOc CMCN 4.0 de true tiep chi dao cac don vi trien khai thuc hien co hieu qua cac dinh 
huong va cac de an, du an thanh phan da dugc duyet trong De an \led muc tieu xay dung 
EVN tra thanh doanh nghiep so tren ca irng dung cac cong nghe s6, cong nghe thong tin 
va cong nghe cua cuOc CMCN4.0 cho m9i hog dOng tir san xuat, truyen tai, phan 
kinh doanh va dich vi khach hang nham muc dich dua EVN thanh Tap doan mph, phat 
trien ben yang, hieu qua, CO dich vu khach hang tot, phan dau troy thanh Tap doan hang dau 
trong khu \rue. 

4.7. Tang ctrong cong tac quan ly dtr an ddu tit; dam biro tiAn do va hieu qua ddu ttr: 
Nam 2018, cong tac dau to xay dung tiep tic gap nhieu kh6 khan, vtrang mac, dac 

bit trong d6 ding tac chuan bi dau to cac du an, cong tac den bit giai phOng mat bang va 
thu xep von. Nhung vai su chi dao quyet liet cua EVN ding vai no luc, quyet tam dm cac 
don vi trong qua trinh thuc hien da hoan thanh nhieu cong trinh dien quan trQng, tang cuang 
nang luc cap dien cho he thong dien quoc gia; trong do da hoan thanh dua vao van hanh 
thuang mai cac to may du an ND Thai Binh (2x300MW) va ND Vinh Tan IV (2x600MW); 
hoan thanh phat dien du an TD Song Bung 2 (2x50MW) va du an TD Da Nhim ma rOng 
giai doan 1 (45MW). Toan Tap doan da hoan thanh 253 ding trinh luai dien (9 cong trinh 
500kV, 43 cong trinh 220kV, 201 cong trinh 110kV) vbi tong kh6i lugng cac cong trinh 
hoan thanh dat gAn 4.000km &rang day va cong suat TBA la 20.150 MVA. 

4.8. Tang ctrong cong tac thanh tra, kiAm tra, kiem soat not 1)0; phong cheing tham 
nhiing, lang phi: 

EVN da to chirc quan triet trong toan Tap doan va c6 quy& dinh giao nhiem vu trien 
khai time hien viec tang cuang cong tac thanh tra, kiem tra, kiem soat not b0; phong chong 
tham nhting, lang phi trong Tap doan. 

4.9. Ra salt, xay dung Ic hoach, phtrang an va to chic thvc hien xir ly cac dt:r an, 
doanh nghiep yeu kern thua to thuOc EVN. 

EVN da giao,  nhiem vu cho cac don vi to chirc ra soat toan 1)0 cac du an, doanh 
nghiep thanh vien de theo dOi, phat hien va co ke hoach, phuong an to chirc xir ly doi voi 
cac du an, doanh nghiep yeu kern va/hoac thua 10. Day la nOi,  dung dugc EVN trien khai 
thuang xuyen, lien Ate, ding yen cong tac thanh tra, kiem tra, kiem soat not b0, phong chong 
tham nhfing, rang phi. 

II. Ke hoach sip xep, ai moi doanh nghiOp can EVN nim 2019 
1. Ve cong tic sip xep, tai co' cacu doanh nghiep 

Tiep tic trien khai thuc hi41 cac not dung ve sap xep, tai co cat' trong,W tong 
the sap xep, tai ca cau doanh nghiep thui)c EVN giai doan 2017-2020, Om: Trien khai kien 
toan mo hinh to chirc quart 1Si, dieu hanh cua Cong ty me-EVN va Cong ty me-cac .Tong 
ding ty theo phe duyet; phe duyet mo hinh to chirc cac Cong ty thily dien true thuc EVN; 
phe duyet viec sap xep lai cac truyen tai dien khu vuc thuc Cong ty truyen tai dien cua 
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Tt,mg ding ty Truyen tai 	Quoc gia, sap xep cac C6ng ty 	hrc/Di0 	thuOc cac 
Tong cong ty Dien hrc; trien khai cac nOi dung De an tach bach ye to chirc khau phan phoi 
va khau kinh doanh ban le di0 cua cac TCTDL thuOc EVN giai 'Joan 2018-2020, dinh 
htrang den nam 2025 da duac BO C6ng Thtrang phe 

- Tip tic trier' khai cac nOi dung v6 day mph tai ca cau ve quan tri doanh nghi0 
theo Quyet dinh 852. 

2. ye cong tic co plan hoa 
a) Tang cong ty Phdt difn 3: ,Hoan thanh ding tac quy6t toan chi phi CPH va ban 

giao von, tai san sang cong ty CO phan. 
b) Tong cling ty Phdt mien 2: Xac dinh gia tri doanh nghi0 cita EVNGENCO2 (dOng 

b0 yen Ke hoach CPH dtrac du)*). 
c) Ting ding ty Phdt difn 1: TIArc hi:en lap dir toan chi phi CPH va lua chart to van 

XDGTDN sau khi Uy ban QLVNN ban hanh Quyet dinh CPH (th6i diem XDGTDN clang 
trinh la Oh ngay 01/01/2020). 

3. Ve cong tic thoii von 
EVN plfan dau hoan thanh chuy6n ninrang von cila 05 CTCP theo danh mkie da duac 

Uy ban QLVNN phe duy't tai C6ng van so 266 trong ram 2019. 

(Chi tat tinh hinh thyc hien sap xe'io, clji mai doanh nghiep nam 2018 theo phy lyc 
dinh kern) 

Tap doan Dien ltrc Viet Nam kinh bao 

Nei nh(m: 
- Nfur tren; 
- HDTV (de b/c); 
- PTGD N.X.Nam; 
- Ban QHCD, KH, TC&NS (E-office); 
- Liu VT, QLV. 
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PHU WC 1: TINH HINH THVC HIEN SAP XEP, D6I MOI DOANH NGHIEP NAM 2018 

TT Ten doanh nghi6p 
Gift. 

nguyen 

Thoai von 
Titn d6 thut hi6n dtn nam IA° cao (nam 2018) Ty 16 

nha 
milk dkr 

nam nam giii• 
sau thoai 
von (%) 

KH Liam 
titn then - (2019) 

Ghi 
chi' 

CPH Cac hinh thut khac 

Hoan 
thanh 
trong 

nam bao 
cAo 

Chu-a 
hoan 
thank 

Thanh 
lap Ban 
chi d#o 

Bang 
xac 

dinh 
GTDN 

Quyet 
dinh - 	• 

c6nglio 
GTDN 

u• 	Q ytt 
dinh phe 

duy6t 
phuvng an  

BA  

IPO 

Dai hoi 
_.:.'n 	•.. ao g co 
(long 
lAn 1 

,. 	, Ten hinh 
fink 

DA c6 guy& 
dinh phi' 

duyet 

(1 ) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) 
I TAp down Dien lu-c Vi6t Nam 
1 KhOi phan pheii 

1.1 TCT Dien tut Mien Bac x 
1.2 TCT Dien hrc Mien Nam x 
1.3 TCT Dien Ikrc Mien Trung x 
1.4 TCT Dien luc Ha NOi x 
1.5 TCT Dien luc TP HCM x 
2 Khoi truyen tai 

2.1 TCT Truyen tai dien quoc gia x 
3 KhOi Oat di?n 

3.1 Tong cong ty Phat dien 1 CPH 
3.2 Tong ding ty Phat dien 2 x CPH 
3.3 Tong cong ty Phat dien 3 x x x x x x 99,19% 
4 Cac cong ty lien ket 

4.1 CT Tai chinh CP Dien hrc 0% 
Thodi 

het von 

4.2 CTCP Phong dien Thuan Binh 0% 
Thodi 

het von 

4.3 TCT TB Dien Hong Anh-CTCP 0% 
Thodi 

het von 

4.4 CTCP Tu van xay dung Dien 3 0% 
Thoai 

het von 

4.5 CTCP Tu van xay dung Dien 4 0% 
Thoai

het von 
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